
 
 

 

Pupil premium strategy statement: St Paul’s Church of England Primary  

1. Summary information 

School St Paul’s Church of England Primary  

Academic Year 2018/2019 Total PP budget £112 200 Date of most recent PP Review n/a 

Total number of pupils 205 Number of pupils eligible for PP 85 (41%) Date for next internal review of this strategy June 2019 

 

2. Current attainment  (KS2 national tests 2018)  

 Pupils eligible for PP (11l) Pupils not eligible for PP (15)  

% achieving expected standard or above in reading, writing and maths     55% 93% 

% achieving expected standard or above in reading 82%                                93% 

% achieving expected standard or above in writing 73% 93% 

% achieving expected standard or above in maths 55% 93% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Emotional resilience to cope with challenge / stamina  /concentration 

B.  Limited aspirational levels / belief in succeeding 

C. Vocabulary (SIP A2) 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  
 
 

 
Encouragement and an effective level of support with homework. 
Limited access to experience which will inspire imagination and nurture vocabulary 
 
 

E.  
Low attendance for some  pupils 
 
 



 
 

F. Physical need:  not having breakfast 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Working more effectively with parents so that parents understand how their children are learning eg 
RWI/ Handwriting/ Early Years.  

Parents will be empowered to effectively support their child’s learning. 
Parents will understand school methods for teaching reading , writing 
and maths  
The adults in the child’s life will present a more cohesive way of helping 
their child to learn basic skills in  maths and English  
The children will make better progress because of consistency and 
repetition. 

B.  Children talk with enthusiasm about their academic future.  
Pupils from groups who are making less progress (lower attainers/ boys in certain year groups) will be 
motivated to learn.  

Class teachers to devise learning which will engage targeted groups. 
Class teachers and headteacher will engage directly with parents to 
encourage positive attitudes to learning.  
Relax Kids – building self-esteem 
Links with Ormiston Academy 
Inspirational speakers  
 

C.  Accelerated progress is made in the children’s reading, writing and maths.   
eg RWI six-weekly assessments 

Ensuring basic building blocks are in place:  
Read Write Inc introduced with Keep Up interventions on a daily basis.  
Reading Journey work with Mark Smith 
Mastery Maths again with Keep Up interventions.  

D.  The attendance of targeted pupil premium children improves. Reduce the number of absences for pupils whose attendance is lower 
than 93% - new texting system with regular updates/ conversations with 
parents/ carers etc.  Revised Attendance Policy and procedures.  

  



 
 

5. Planned expenditure  

Academic year 2018/2019 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

      

Work more effectively 
with parents 

Parents’ Meetings for 
parents of children in each 
year group to be entirely 
sure about higher national 
expectations 11th, 12th and 
13th  Sept 2018 – 
afternoons to attract as 
many parents as possible.  
EYFS Open Day 24th 
October 2018 
 
 
 
Individual Parents’ 
evenings will ensure that 
parents are entirely clear if 
their child is working below 
national expected levels.  
Teachers will advise (and 
continue to advise ) how 
parents can support their 
child’s learning at home. 
March 2018  
 
 
Big push on reading (SIP 
A1)  

To enable parents to fully understand the 
national expectations for each year group 
especially in the light of the new 
assessments 2016.  
We want parents to be very clear about what 
is required, what we are doing as school to 
enable our pupils to attain and how parents 
can best support their child’s learning.  
 

Plan carefully to ensure that parents 
have a clear understanding of 
expectations of all all year groups. 
Provide support eg year-appropriate 
reading lists,  home reading support 
books, maths resource ideas 
 
Place all materials and information on 
the school website for any parents 
that are unable to attend and for 
future reference.  

EYFS staff 
 
 
 
 
 
 
All staff 
 

Effectiveness will be 
reviewed in individual 
parents’ evenings ( 
October 2016, 
February 2017) with 
extra support given 
as necessary.  



 
 

Accelerated progress is 
made in the children’s 
writing and maths 
 
Teaching and Learning  
 
 
 
 
 
Maths 
 
 
 
 
 
 
 
 
 
 
 
 
 
Writing  
 
 
 

 

 
 
 
 
Learning buddies 
Whole-class teaching 
 
 
 
 
To introduce mastery 
maths so that ALL children 
can become ‘masters’ – 
taken step by step and not 
missing essential learning 
blocks.  
 
 
 
 
 
 
 
 
 
Inspirational whole class 
teaching  
Introduce RWI approach 
CPD for all staff  
3rd and 4th Sept 2018.   

 
 
 
 
Children who need vocabulary enrichments 
will be immersed as much as possible with 
the whole class.  
 
 
 
 
..so that ALL children can become ‘masters’ 
– taken step by step and not missing 
essential learning blocks.  
 
 
 
 
 
 
 
 
 
 
Our intent is to achieve a balance between 
supporting the basic needs of the children in 
English and placing them in rich vocabulary 
learning environments where they will be 
exposed to new words and deeper 
understandings.   All groupings are 
considered carefully by the class teachers so 
as to have maximum impact in terms of 
learning and self-esteem.  
 
 
RWI will give a rigour and reinforcement for 
the teaching and  learning of PP pupils 

 
 
 
 
Headteacher to monitor teaching and 
learning. 
CPD / staff meetings: eg extending 
vocabulary across the curriculum – 
Diana Gorska 
 
 
 
Links to Maths Hub – Pilot work 
Summer Term 2018 
+ visit to successful Mastery Maths 
school. 
Intro to mastery maths CPD  
8th March 2018 
 
 
 
 
 
 
 
 
Headteacher to monitor teaching and 
learning. 
 
CPD with CLL team NB Mark Smith 
 

Mrs Daniel 
 
 
 
 
 
 
 
 
 
 
Mr Renwick  
 
 
 
 
 
 
 
RWI 
teachers/ 
HLTA 
 
 
Mrs Daniel 

 
 
  
 
 
Termly after 
assessments 



 
 

Children speak with 
enthusiasm about their 
academic future.  

Ambitious and achievable 
targets are understood by 
pupils.  
 
 
 
Visitors to school will share 
with the children the 
purpose of learning and 
how it can lead to a desired 
career. Children will be 
inspired 
 
 
 
 
 
 
 
 
 
 careere carre 
 
 
 
 
 
 

The children can recognise the progress that 
they are making – justifiable praise will be 
given -  leading to improved self-esteem and 
joy – enabling the bar to be raised with the 
expectation that the children will be more 
resilient and self-motivated.  
 
Visitors will open up the children’s eyes to 
new possibilities and allow the children to 
see that it is also achieveable for them too.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The class teacher / teaching assistant 
will regularly review and discuss 
targets with Pupil Premium pupils. 
 
 
 
 
The headteacher will plan such visits 
into worship/ assembly time and raise 
awareness in our worship times.  

All class 
teachers / 
teaching 
assistants 
 
 
 
Mrs Daniel/ 
class 
teachers 

Half-termly Pupil 
Progress reviews 
from Sept 2018 

ii. Targeted support 

Desired 
outcome 

Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

Work more effectively 
with parents 

INTENSIVE LEARNING SUPPORT – 
HOME for all pupil premium pupils 
who are working below nationally 
expected levels 
From September 2018 

 We aim to achieve the following by introducing  
this approach 

 effectively engage and include 
parents in their child’s learning so that 
there is more repetition and 
consistency which will embed basic 
facts and act as a springboard for 
progress 

To have maximum impact, because every child 
and parents’ situations are different, the 
approach will be bespoke and introduced in 
September 2018.  

The headteacher and class 
teacher will meet to identify what 
learning can be consolidate/ 
practised at home to maximise 
progress towards the national 
standard. 
A simple Intensive Learning 
Support – Home form will be 
completed. 
The headteacher and class 
teacher will meet with every 
parent concerned to discuss the 
need for this support and to 
ensure that parents are prepared 
to provide that support.  This may 
involve issuing resources eg 
maths cards / RWI cards/ maths 
apparatus. 
It may involve the parent coming 
in to school to see teaching 
support modelled.  
 
Teachers/ teaching assistants will 
feedback  on learning to the pupil 
and parents weekly.  

Class teachers 
and Mrs 
Daniel 

Weekly in the 
spring term. 
 
Progress 
reviews half-
termly.  



 
 

The attendance of 
some pupil premium 
children improves 

Following the termly attendance 
concern letter the headteacher will 
have Individual conversations with 
parents of pupil premium pupils 
whose attendance is below 93%. 

Parents need to be clear of the correlation 
between attendance and: 

 pupil progress 

 resilience 

 attitudes to school and learning 

Follow up with individual parents if 
there is a cause for concern.  

  

6. Review of expenditure  

Previous Academic Year £102960 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact:  Lessons learned  
 

Cost 

For ALL pupils to attain 
higher standards in line 
with national 
expectations.  

Ensure full 
entitlement to the 
National Curriculum 
for all pupils.  
Pupils working below 
national standards to 
be supported in class 
by teaching 
assistants.  

Reading, writing and maths standards will improve 
across the school.  

All pupils (especially Pupil Premium pupils) require more 
solid learning foundations therefore RWI and Mastery Maths 
will be introduced in September 2018.  
All teaching and learning to be more Inclusive, Interactive 
and Inspirational (School Improvement and Professional 
Development 2018-2019),  
There needs to be greater consistency in terms of standards 
of teaching and learning across the school whatever the 
cohort.  

£50 000 + 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To motivate and engage 
pupils with low prior 
learning  

Small group 
interventions 
delivered by class 
teaching assistants.  

Not sufficient impact. Pupils require support which will be targeted (usually 
1:1) immediately based on learning outcomes ie Keep 
Up sessions in the afternoon ready for the next day. 
This will build confidence and respond to learning 
needs more effectively.  Learning needs to be 
understood more and more effective interventions 
introduced.   

 
 
£87 5000 + 



 
 

 

 

7. Additional detail 

 
 
 

KS2 2018 Pupil Premium data (11 pupils pupil premium 15 other pupils): 

Reading Attainment:   Pupil Premium pupils: 82% 

            Other pupils: 93%  

Writing Attainment:     Pupil Premium pupils: 73% 

                          Other pupils: 93% 

Maths Attainment:       Pupil Premium pupils: 55% 

                          Other pupils: 93% 

Average scaled score (reading and maths):  Pupil Premium 106.4 (+0.8 from 2017) 

            Other pupils:    107.3 (+0.8% from 2017) 

      
 
 
 
 
 
 
 
 

 


